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Hybrid Biometrics for Kronos Workforce Timekeeper - Property Management

BACKGROUND
YarcoCompany, Inc. is a federvice, multifamily real estate firm that delivers highly specialized services design
to generate the greatest value for their clients, their properties, their residents and the community. The Yarci
companies have direct managient responsibility for more than 100 assets comprising over 12,000 apartment
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construction division also engages in general contractingughout the Midwest and Southwest and their award
winning construction activities have spanned approximately $90 million over the past 15 years, and have buil
rehabilitated 6,000 apartment homes.

CHALLENGE

z & éfnmployees were manually recording their time in and time out on paper timesheets. Their Payroll
department would then have to collect these paper time sheets from each of the 100+ properties across the
company and manually transfer the data to Excel agsheets. The entire process was extremely time consumi
often taking the Payroll department an entire weekend just to input the data and reconcile any discrepancies.
Furthermore, the handwritten and faxed timesheets were often hard to read; therenwasview and approval
process in placd the timesheets were assumed to be legitimate. Yarco realized that a change was in order tc
more modern, technologically advanced payroll system that not only automated the time and attendance pro
but also leld employees accountable for accuraddu SE |]JvPX dZ C A & o<} }Pv]l v§
issues within their industry and knew that biometrics would eliminate that possibility.

SOLUTION

Yarco now utilizes the welbased KRONOS system to recand enanage their time and attendance foearly 500
employees through vascular biometric¥hey have gein readelinstalled at each one of their apartment
communities for a total of 100vein scanners Each day the entire community staff uses the device to time in an
out. Tten, through the power of the Internet, that activity is transferred to their servers at the corporate office
the payroll department to utilize for payroll processing.

The use of the KRONOS web application allows them to easily connect with thestsiaffe spread across the
United States. The advantage of utilizing biometric technology from M2SYS is that their users only need to
using a vasculdrsiometric device in order to provide Yarco with the necessary information to process their pay
What was once a muitep, time consuminginsecure process was transformed into a quick, efficient and accL
payroll system.

BENEFITS
The most tangible besfit realized since implementing the KRONOS time and attendance systenvasindar
biometric technology is drastic increases in efficiency. In fact, Yarco has seen a 90% efficiency increase whe
compare their old manual payroll system toeetnew automated process. A large part of the efficiency comes
through time saved from not having to manually enter the payroll sheets into Excel for export to the payroll
processing interface. This has allowed Yarco to cut their Payroll departmerit antiallocate more time to other
HR functions.
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